
1 

 

New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

December 21, 2021 
    

Board of Trustees: Mr. A. Au* Mayor A. Morgan 

Roll Call Mr. J. Cronin* Ms. D. Munies* 

 Ms. Lisa Florio* Mr. M. Ondris* 

 Mr. K. Lee* Mr. J. Richter* 

 Ms. A. Mascarina* Ms. K. Stieh* 

 

        (* indicates present on the conference call) 

_______________________________________________________________________________________ 

 

A meeting of the Board of Trustees of the New Providence Memorial Library was held on December 21, 2021 

on ZOOM. 

 

President Kelli Stieh called the meeting to order at 7:31 pm, and stated that adequate notice had been given in 

compliance with the amended Open Public Meetings Act by both publication of the meeting schedule in The 

Courier News and the Star-Ledger and on the library’s website and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

No members of the public were in attendance on the conference call.   

 

FRIENDS REPORT: 

 

Ms. Florio reviewed the report that Ms. Benbow, President of the Friends, submitted to her. 

 

The fundraiser at Paolo’s Kitchen raised $246 and the owner matched the amount of money that was in the tip 

Jar.  The fall appeal letter has been well-received. A donor who contributes regularly to the library and whose 

employer matches her donations was approached regarding her interest in having her donations fund a “hanging 

shelf” and a charging station in the Teen section.  She agreed and the Friends will fund this project with her 

donations.  The Friends will also fund the removal and replacement of the track lighting in the gallery area as 

well as the painting of the area. 

 

There are two concerts scheduled for the spring:  Light Opera of NJ in April and a jazz guitar concert in June. 

 

Ms. Florio will meet with the President and Treasurer of the Friends on January 8 to discuss the Friends’ 

budget. 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the November 16, 2021 meeting was made by Mr. Cronin and seconded by 

Mr. Ondris.  The minutes of the meeting held on November 16, 2021 were approved unanimously. 

 

COMMUNICATIONS: 

 

Board Secretary – Alain Au:  No report was made. 
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Board of Education Liaison – Jay Richter:  Some of our students participated in the Toys for Tots program 

run by the local police. 

 

There were several concerts over the last few weeks including those at the Middle school, Roberts and Salt 

Brook Elementary schools and the high school, as well.  The jazz choir and the Swinging Strings performed for 

a Rotary sponsored program in the community. Art students painted windows at the Prestige Diner in town. 

 

COVID cases continue to occur in the schools as they do everywhere.  Hopefully, we will have a fresh start in 

January. 

 

There is a demographer’s report on the district’s website which reports on how the construction of new housing 

will impact school enrollment.  There will be a decrease in enrollment in the short term followed by an increase 

as the new properties become available. 

 

The school district continues to get guidance from the Board of Health and classes will continue to be held in 

person even if cases continue to rise.  Remote school days do not count toward the yearly total.  However, that 

could change. 

 

Mayor’s Report – Mayor Allen Morgan:  Ms. Stieh reported that Mayor Morgan is looking for a liaison to 

replace him on the Board.  Three Trustees will be resigning as of the end of the year and the Mayor will be 

looking to fill those positions as well.   With a small Board of Trustees now, it is imperative that everyone make 

every effort to attend the meeting in January. 

 

DIRECTOR’S REPORT:  

 

Ms. Florio reported the she continues to look at what the schools are doing regarding COVID to give her insight 

for the library.  Patrons continue to be required to wear masks.  While occasionally someone argues about 

masks, most patrons are compliant. 

 

Although there are occasionally several people in the building, generally the library has been quiet.  There is 

also not a lot of lingering by patrons. 

 

The floor replacement in the basement book store will be paid using insurance money from the borough.  The 

flooring material is back ordered.  The room may be ready by mid-January.   

 

Mr. Ondris made a motion to accept the Director’s Report as submitted.  Mr. Au seconded the motion and the 

motion was passed unanimously. 

  

COMMITTEE REPORTS: 

 

       Personnel:  Ms. Stieh reported that the Director’s evaluation will occur at the end of January in a closed 

session.  An evaluation form will be sent to each Trustee in early January to be filled out and returned to Ms. 

Stieh.  Ms. Mascarina will assist with this process.  Staff salary increases will also be determined at this 

meeting.  A Rice letter will be emailed to all staff members. 

 

       Policy:   Mr. Ondris had nothing new to report. 

 

       Sunshine:  Mr. Lee had nothing new to report. 
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       Marketing & Strategic Planning:  Ms. Munies has reached out to a few consultants who have expertise in 

creating strategic plans for libraries for assistance in drafting a new plan for the library.    She, Ms. Mascarina 

and Ms. Florio will begin to evaluate the ones who have shown an interest in working with the library.  A 

consultant will be selected once the Board has a full complement of Trustees, hopefully early in the year.  

 

       Post-COVID:  Ms. Stieh had nothing new to report. 

 

       New Jersey Library Construction Bond Act:  Mr. Au reported that the Library was unsuccessful in 

obtaining funds from the second round of applications. 

 

       Finance:  Mr. Cronin reviewed the last Debit Card statement and found no issues. 

 

After reviewing the monthly budget report, Mr. Cronin noted that overall income is a little low compared to the 

budget due to the fact that the State Aid check was never received this year.  A replacement check was issued 

and has been received bringing income a little higher than anticipated in the budget. The Book Store numbers 

are higher than expected due to the inclusion of revenues from Better World Books.  Expenses continue to be 

generally lower than anticipated resulting in a large favorable variance at this point in the year. 

 

Long term lost books and fines were evaluated again and compared with the number of patrons in each of the 

“aging” time frames.  The uncollected amount is small per person.  Since the library has just instituted 

automatic renewals for items that become due, fines may decrease.   

 

Mr. Cronin presented the 2022 Budget for approval.  The budget was reviewed and discussed. 

 

              Motion to approve the 2022 Budget as submitted:   J. Cronin 

              Seconded:                 A. Au 

 

Motion to approve the 2022 Budget as submitted was unanimously approved. 

 

ACTION ON BILLS: 

                       

                     Motion to approve the December 2021 Operating Account      

                     and Special Gifts Account Bills Payable:         J. Cronin            

                     Seconded:                    A. Au 

 

 

 Operating Account  $66,542.38     

 Special Gifts Account  $     446.83 

 Total    $66,989.21 

 

 

Motion to pay the December 2021 Operating Account Bills Payable and Special Gifts Account Bills Payable 

was unanimously approved. 

 

OLD BUSINESS: 

 

Ms. Stieh reviewed some changes to the draft of the Trustee By-laws that was circulated to the Trustees 

including a request by Mr. Cronin to include that employees requesting a meeting with the Trustees must do so 

in writing.  The Trustees had no other comments. 
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              Motion to amend the Board of Trustee By-laws as discussed and reviewed: K. Stieh 

              Seconded:                                J. Cronin 

 

Motion to amend the Board of Trustee By-laws as presented and reviewed was unanimously approved. 

 

NEW BUSINESS: 

 

Ms. Stieh stated Ms. Munies, Mr. Lee and Mr. Au have all resigned from the Board effective December 31, 

2021.  She thanked them for their participation over the years and recognized the work that they have all done. 

 

On behalf of the Nominating Committee, Mr. Ondris presented the new Slate of Officers for 2021. 

 

          President:                 Kelli Stieh 

          Treasurer:                 John Cronin 

          Secretary:                 open 

 

A Secretary will be selected from the new Trustees after they take office in 2022.  Mr. Richter nominated Mr. 

Ondris to serve as Vice-President.  The 2022 Slate of Officers as presented by the Nominating Committee will 

be approved at the January Board of Trustees meeting. 

 

RESOLUTION: 

                     

Resolution No. 2021-5 – DESIGNATION OF 2022 DEPOSITORIES 

 

Resolution No. 2021-5 – designating the 2022 depositories as TD Bank, Investors Bank, Wells Fargo Bank, 

Chase Bank, Provident Bank, Affinity Federal Credit Union and Advanced Federal Credit Union was approved 

as follows: 

        

       RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

A. Au x    

J. Cronin x    

K. Lee x    

A. Mascarina x    

A. Morgan   x  

D. Munies x    

M. Ondris x    

J. Richter x    

K. Stieh x    
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Resolution No. 2021-6 – OFFICIAL SOURCES FOR LEGAL NOTICES 

 

Resolution No. 2021-6 – designating the Star-Ledger and the Courier News as the 2022 official sources for 

Legal notices was approved as follows: 

 

       RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

A. Au x    

J. Cronin x    

K. Lee x    

A. Mascarina x    

A. Morgan   x  

D. Munies x    

M. Ondris x    

J. Richter x    

K. Stieh x    

 

 

 

ADJOURNMENT: 

 

There being no further business, Mr. Ondris made a motion to adjourn the meeting.  Ms. Mascarina seconded 

the motion.  The motion was passed unanimously and the meeting was adjourned at 8:25 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Kelli Stieh 

Secretary to the Board      President 

 

 

 

 

 

 

 

 

 

 

 


