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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

September 21, 2021 
    

Board of Trustees: Mr. A. Au* Mayor A. Morgan* 

Roll Call Mr. J. Cronin* Ms. D. Munies* 

 Ms. Lisa Florio* Mr. M. Ondris* 

 Mr. K. Lee* Mr. J. Richter 

 Ms. A. Mascarina* Ms. K. Stieh* 

 

        (* indicates present on the conference call) 

_______________________________________________________________________________________ 

 

A meeting of the Board of Trustees of the New Providence Memorial Library was held on September 21, 2021 

by conference call. 

 

President Kelli Stieh called the meeting to order at 7:31 pm, and stated that adequate notice had been given in 

compliance with the amended Open Public Meetings Act by both publication of the meeting schedule in The 

Courier News and the Star-Ledger and on the library’s website and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Sangeeta Benbow, President of the Friends, was in attendance on the conference call. 

 

FRIENDS REPORT: 

 

Ms. Benbow reported that the fund-raising goal for this year has been met.  She noted that the Friends received 

a donation from Amazon Smile made possible by people who designate the Friends as their charitable 

organization when they purchase items from Amazon. She also noted that one donor makes a donation from 

each paycheck which is matched by her employer, Johnson & Johnson. 

 

Fall fundraising activities will include an event with Paolo’s Kitchen where on one day a customer can chose to 

have 15% added to the purchase which will go to the Friends.  Funding for new lighting in the gallery area of 

the library will be the focus of a targeted appeal later in the fall. 

 

The Friends are still looking for a Music Chairperson.  There will be no live music events at least until the 

springtime, if is appropriate. 

 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the June 15, 2021 meeting was made by Mr. Ondris and seconded by Mr. 

Cronin.  The minutes of the meeting held on June 15, 2021 were approved unanimously. 

 

COMMUNICATIONS: 

  

Board Secretary – Alain Au:  Mr. Au said there was nothing to report. 
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Board of Education Liaison – Jay Richter:  Mr. Richter did not submit a report. 

 

Mayor’s Report – Mayor Allen Morgan: This has been a busy time in the Borough due to the significant 

flooding from the storm (remnants of Hurricane Ida).  There was a lot of damage. 

 

The municipality is operating close to normal now, with meetings in person starting over a month ago. 

 

DIRECTOR’S REPORT:  

 

Ms. Florio stated that summer reading went well with about 700 kids signing up.  There were also many adults 

and teens signed up as well.  As in the past, teen volunteers delivered the prizes using their bicycles.  The prizes 

were age appropriate $25 gift cards to local vendors. 

 

All programs will be held outdoors, at least as long as the weather cooperates. 

 

The popular DIY crafts will continue in the fall 

 

The Borough’s “Freecycle” event in October at Centennial Park will include a program by “Bash the Trash”.  

This group makes musical instruments out of recycled material.  The Borough will pay for 50% of the cost. 

 

The library will have an entry in the traditional scarecrow contest and Joan Sequeira is busy working on our 

entry the Marvel character, Dr. Strange. 

 

Mr. Ondris made a motion to accept the Director’s Report as submitted.  Mr. Au seconded the motion and the 

motion was passed unanimously. 

  

COMMITTEE REPORTS: 

 

       Personnel:  Ms. Stieh said she needs one Trustee to help her with the Director’s evaluation. 

 

       Policy:   Mr. Ondris reported that the Director would like to either modify or delete several policies from 

the Policy Manual.  The deleted policies were ones that were either redundant or no longer used.  Important 

changes include the elimination of the fee for borrowing a DVD and changing the policy on cell phone use to 

now make it permissible to use a cell phone in the library.  The old policy was too difficult to police.  Changes 

to the Library Conduct Policy as to what defines sexual conduct were agreed upon by the Trustees.  

 

Mr. Cronin made a single motion to adopt all of the Policy changes and deletions as amended.  Mr. Lee 

seconded the motion and the motion was approved unanimously. 

          

       Sunshine:  A circulation staff member, Evelyn Rottmann, will be retiring at the end of October.  It was 

suggested that a charm might be a gift that would be appreciated.  The Trustees will make the presentation in 

the evening of October 28th since Ms. Rottmann will be working that night. 

 

       Marketing:  There were no updates from the committee. 

 

       Post-COVID:  Ms. Stieh reported that the committee met twice over the summer to formulate plans to 

fully open the library.  The library’s open hours are now nearly what they were pre-pandemic. 

 

       New Jersey Library Construction Bond Act:  Mr. Au had nothing new to report. 

 



3 

 

       Finance:  Mr. Cronin reported that our relationship with TD Bank has ended and all three accounts 

(Operating, SGA and Debit Card) have been closed.  All funds have been transferred to Investors Bank. 

 

The Balance Sheet report now includes the balances in the Reserve Funds (Building Maintenance & Capital 

Reserves, Technology Upgrades and Improvements Reserve and New Jersey Construction Bond Act Reserve). 

The Budget remains on track with some income items low and some expenditures low as well.  Income from the 

Book Store and Better World Books has already exceeded expectations for 2021. 

 

The TD Bank and Investors Bank Debit Card Account monthly statements and reconciliation reports were 

reviewed according to policy. 

  

 

ACTION ON BILLS: 

   

                     Motion to approve the July 2021 Operating Account          Mr. Cronin 

                     and Special Gifts Account Bills Payable:               

                     Seconded:                    Mr. Au 

 

Motion to pay the July 2021 Operating Account Bills Payable and Special Gifts Account Bills Payable was 

unanimously approved. 

 

Operating Account: $63,923.17 

SGA Account: $2,452.62 

Total $66,375.79 
 

 

                     Motion to approve the August 2021 Operating Account      J. Cronin 

                     and Special Gifts Account Bills Payable:               

                     Seconded:                    Mr. Au 

 

Motion to pay the August 2021 Operating Account Bills Payable and Special Gifts Account Bills Payable was 

unanimously approved. 

 

Operating Account: $65,196.94 

SGA Account: $920.92 

Total $66,117.86 
 

   

                     Motion to approve the September 2021 Operating Account      J. Cronin 

                     and Special Gifts Account Bills Payable:               

                     Seconded:                    Mr. Au 

 

Motion to pay the September 2021 Operating Account Bills Payable and Special Gifts Account Bills Payable 

was unanimously approved. 

 

Operating Account: $63,406.03 

SGA Account: $54.46 

Total $63,460.49 
 

 

 



4 

 

OLD BUSINESS: 

 

There was no old business discussed. 

 

NEW BUSINESS: 

 

Motion to hire Linda Raedisch as a Part-time Circulation    

Assistant at $13.00 per hour       K. Stieh 

                    Seconded:        M. Ondris 

 

The motion to hire Linda Raedisch as a Circulation Assistant was unanimously approved. 

 

Motion to hire Karen Dreitlein as a Part-time Reference    

Librarian at $29.11 per hour       K. Stieh 

                    Seconded:        J. Cronin 

 

The motion to hire Karen Dreitlein as a Part-time Reference Librarian was unanimously approved. 

 

Mr. Au asked Ms. Florio to explain the Coddington Room HVAC repair situation.  The HVAC system in that 

room is separate and has not functioned since last November.  A contractor visited the library and confirmed 

that the system did not work and determined that it would cost about $20,000 to install a new one.     

 

The Conti and Coddington Rooms have separate heating and cooling systems.  Ms. Florio discussed the HVAC 

situation with the Borough Administer, Bernadette Cuccaro, who said she would investigate this further.  Ms. 

Florio stated that the HVAC system is no longer covered under the Borough’s maintenance contract.  Mayor 

Morgan said that he would discuss this with the Borough Administrator to determine who will cover the cost of 

a maintenance contract. 

 

Ms. Stieh gave notice that the Trustees will be amending the By-laws to include ZOOM meetings for the 

monthly Board meetings.  Currently, ZOOM meetings are permissible only until the end of this year.  The 

ability to have a Trustee call into a meeting would insure that a quorum would be met each month.  Discussion 

will continue at the November Board meeting. 

 

Mr. Ondris stated that he thought that the library should be fully open to the public now including the meeting 

rooms and seating.  Most Union County libraries are open with some level of restrictions such as wearing masks 

and time limits.  Ms. Florio agreed to lift the seating restriction and see how it goes.  The Post-COVID 

committee will reevaluate the situation and report next month on the process of getting to a fully open state.    

 

ADJOURNMENT: 

 

There being no further business, Mayor Morgan made a motion to adjourn the meeting.  Mr. Au seconded the 

motion.  The motion was passed unanimously and the meeting was adjourned at 9:15 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Kelli Stieh 

Secretary to the Board      President 


