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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

November 16, 2021 
    

Board of Trustees: Mr. A. Au Mayor A. Morgan 

Roll Call Mr. J. Cronin* Ms. D. Munies* 

 Ms. Lisa Florio* Mr. M. Ondris* 

 Mr. K. Lee Mr. J. Richter* 

 Ms. A. Mascarina* Ms. K. Stieh* 

 

        (* indicates present on the conference call) 

_______________________________________________________________________________________ 

 

A meeting of the Board of Trustees of the New Providence Memorial Library was held on November 16, 2021 

on ZOOM. 

 

President Kelli Stieh called the meeting to order at 7:31 pm, and stated that adequate notice had been given in 

compliance with the amended Open Public Meetings Act by both publication of the meeting schedule in The 

Courier News and the Star-Ledger and on the library’s website and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Sangeeta Benbow, President of the Friends, was in attendance on the conference call.   

 

FRIENDS REPORT: 

 

Ms. Benbow reported that the Fall appeal letter and eblast went out recently and already the Friends have 

received $250 by check and $584 by PayPal.  A fundraiser at Paolo’s Kitchen will occur on Friday, November 

19. There will be a “tip jar” in the store, flyers showing some of the projects the Friends have supported and a 

QR code to scan for additional donations.  Paolo will donate a percentage of his sales from the entire day. 

 

Donna Zane continues to update the Friends’ Facebook page with new posts including one reminding everyone 

to check with their employer to see if they will match your donation and to use Amazon Smile when ordering 

items from Amazon.  One patron and her employer have donated $1500 so far this year. 

 

Finally, the Friends contributed $500 towards the Centennial Award to be presented to Stacey Maisch who 

successfully completed the first term toward the Masters in Library Science degree. 

 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the October 19, 2021 meeting was made by Mr. Cronin and seconded by 

Mr. Ondris.  The minutes of the meeting held on October 19, 2021 were approved unanimously. 

 

 

COMMUNICATIONS: 

 

Board Secretary – Alain Au:  No report was made. 
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Board of Education Liaison – Jay Richter:  Mr. Richter reported that Fall sports are coming to an end and the 

High School presented the Fall play which was “Harvey” this year.  There were also Veteran’s Day celebrations 

including a performance by the United States Air Force Heritage concert band. 

 

The number of COVID cases remains low, but some younger students are in quarantine. 

 

The Board of Education will meet Thursday and will report on high school PSAT, SAT, ACT and AP test 

results.  Next Monday, there will be a Superintendent’s Forum at the High School library when the 

Superintendent and several administrators will discuss the program of studies at the high school and 

prerequisites for some of those courses.   

 

Mayor’s Report – Mayor Allen Morgan:  There was no report presented. 

 

DIRECTOR’S REPORT:  

 

Ms. Florio noted that the library provided some of the props for the high school play.  She met with Mr. Duke, 

the director of the play. 

 

The library has received a donation from Maureen Royland for a park bench in memory of her husband who 

recently passed away.  The bench will be installed in the parking lot near the side entrance to the Conti Room.  

DPW has already poured the concrete footing where the bench will be installed.  

 

The library contributed $500 to the Centennial Award to be given to Stacey Maisch now that she has 

successfully completed the first semester of library school.  The total amount of the award is $1000.  There will 

be a photo op in December when Jennifer Nelson, the new State Librarian visits the library.    

 

Traffic is slowly increasing and people who come in to read are not staying very long.  Changes to the lap top 

bar in the Teen section were completed today.  While COVID restrictions are in place, there are three chairs 

available at the laptop bar. 

 

Mr. Cronin noted a large increase in the use of Ancestry in the monthly statistics report.  Ms. Florio suggested 

that it could be someone doing a project, or possibly the Historical Society using the database from their office 

in the building.  Mr. Cronin also observed a large decrease in the number of library card holders.  Ms. Florio 

explained that periodically maintenance is performed and patrons who have expired cards from over 10 years 

back are deleted from the system. 

 

Mr. Ondris made a motion to accept the Director’s Report as submitted.  Mr. Cronin seconded the motion and 

the motion was passed unanimously. 

  

COMMITTEE REPORTS: 

 

       Personnel:  Ms. Stieh reported that Ms. Mascarina will be assisting her with the Director’s evaluation in 

January. 

 

       Policy:   Mr. Ondris reported that there are changes in two policies up for consideration:  Policy # 2-2, Fine 

and Fee Policy and Policy # 3-1 use of the Library Meeting Rooms. 

 

In the Fine and Fee Policy, the only change is the deletion of the fee for borrowing a DVD.  It should be noted 

that late fees still apply to borrowing DVDs. 
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In the Use of the Library meeting Rooms policy, several changes have been made.  Some of the primary 

changes include (1) the community rooms will no longer be used as auxiliary work spaces for patrons; (2) no 

food or drink will be allowed in either room without prior arrangement; (3) a rental fee of $50 (resident) or $75 

(non-resident) will be applied to any group that is not a non-profit.  For example, all condo associations 

requesting the use of a room will be charged the appropriate fee.  However, the local youth soccer association 

will not be charged under the new policy. 

 

Ms. Florio said that this Saturday will be our first non-library in person event.  Fifteen Girl Scout Cadets will be 

attending a computer programming class. 

 

Ms. Stieh made a motion to amend Policy # 2-2, the Fine and Fee Policy as discussed.  Mr. Ondris seconded the 

motion and the motion was passed unanimously. 

 

Ms. Stieh made a motion to amend the Policy #3-1, Use of the Library Meeting Rooms policy as discussed.  Mr. 

Ondris seconded the motion and the motion was passed unanimously. 

 

          

       Sunshine:  Ms. Stieh reported that a gift and signed card from the Trustees were presented to Ms. Evelyn 

Rottmann on Thursday, October 28 at the library on the occasion of her retirement. 

 

       Marketing & Strategic Planning:  Ms. Munies reported that the Committee met to discuss the preliminary 

steps in creating a new strategic plan for the library for 2022.  

 

       Post-COVID:  Ms. Stieh said that hopefully this committee may be dissolved by the end of the year. 

 

       New Jersey Library Construction Bond Act:  Mr. Au informed Ms. Stieh that he had spoken with the 

architect who had no news to report. 

 

       Finance:  Mr. Cronin reviewed the last Debit Card statement and found no major issues, although one 

invoice was missing.   

 

After reviewing the monthly budget report, Mr. Cronin noted that income is on target for the year while 

expenses continue to be under budget.  The annual Benefits bill from the Borough is in this month’s Bills list 

and will lower the net savings for the year.  The Balance Sheet report indicates that the library may have enough 

money to do the proposed construction even if the library does not get any money from the NJ Construction 

Bond Act.  Spending the remaining money each year for the betterment of the library will be included in the 

new Strategic Plan. 

 

Mr. Cronin discussed the amount of outstanding fines that were listed in the “Borrowers with Balances in 

Arrears” report.  Long term outstanding fines will likely never be recovered.  Ms. Mascarina said some 

members of the community have noticed that some neighboring libraries have eliminated fines.  Mr. Cronin 

asked what would be the incentive to return the books if fines were eliminated.  Ms. Florio suggested using the 

auto-renewal option in TLC to reduce fines.  Patrons would get one renewal if they have not returned their items 

on time if this option is turned on in TLC.  

 

ACTION ON BILLS: 

                       

                     Motion to approve the November 2021 Operating Account      

                     and Special Gifts Account Bills Payable:         J. Cronin            
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                     Seconded:                    M. Ondris 

 

Operating Account $157,799.69

Special Gifts Account $436.13

Total $158,235.82  
 

 

Motion to pay the November 2021 Operating Account Bills Payable and Special Gifts Account Bills Payable 

was unanimously approved. 

 

OLD BUSINESS: 

 

Ms. Stieh decided to table the vote on the Trustee By-laws changes until the December meeting since 3 Trustees 

were absent from the meeting.  Mr. Cronin suggested a few changes which will be incorporated in the final 

document. 

 

NEW BUSINESS: 

 

Ms. Stieh said that Mr. Ondris and Mr. Richter will serve on the Nominating Committee and will present the 

new slate of officers for 2022 at the December meeting. 

 

RESOLUTION: 

                     

Resolution No. 2021-2 – 2022 Meeting Dates for the Board of Trustees 

 

Resolution No. 2021-2 – designating the 2022 meeting dates for the Board of Trustees was approved as follows: 

 

       RECORD OF BOARD VOTE 

 

 

 AYE NAY ABSENT NOT VOTING 

A. Au   x  

J. Cronin x    

K. Lee   x  

A. Mascarina x    

A. Morgan   x  

D. Munies x    

M. Ondris x    

J. Richter x    

K. Stieh x    

 

 

Resolution No. 2021-3 – 2022 Holiday Schedule 

 

Resolution No. 2021-3 – designating the 2022 holiday schedule was approved as follows: 

 

       RECORD OF BOARD VOTE 
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 AYE NAY ABSENT NOT VOTING 

A. Au   x  

J. Cronin x    

K. Lee   x  

A. Mascarina x    

A. Morgan   x  

D. Munies x    

M. Ondris x    

J. Richter x    

K. Stieh x    

 

 

 

 

Resolution No. 2021-4 – 2022 Library Closing Schedule in addition to the Holiday Schedule 

 

Resolution No. 2021-4 – designating the 2022 library closing schedule in addition to the holiday schedule was 

approved as follows: 

 

       RECORD OF BOARD VOTE 

 

 

 AYE NAY ABSENT NOT VOTING 

A. Au   x  

J. Cronin x    

K. Lee   x  

A. Mascarina x    

A. Morgan   x  

D. Munies x    

M. Ondris x    

J. Richter x    

K. Stieh x    

 

 

 

ADJOURNMENT: 

 

There being no further business, Mr. Cronin made a motion to adjourn the meeting.  Mr. Ondris seconded the 

motion.  The motion was passed unanimously and the meeting was adjourned at 8:46 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Kelli Stieh 

Secretary to the Board      President 


